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Calibre commended

The high standard of entries for the 2011 Midlands Family Business Awards
highlights the good work being done by companies across the region.

ith a large number of existing clients who are overall standard of the shortlisted entries.
W family businesses, it was an easy decision for “I was delighted to be asked to be a judge and thought
Midlands accountants Smith Cooper to take the awards were excellent - extremely well organised. It
on the position of headline sponsor for the 2011 Family is commendable that family businesses are recognised in
Business Awards. this way.
Managing Director in Nottingham Chris Taylor claimed “In terms of the judging process, we locked ourselves in
the firm had a natural empathy for, and appreciation a room and went through the shortlisted companies. I
of, the emotional aspects of running a family business think this is the best way to do it - I've been a judge on
and added: “Family businesses play a vital role in the other awards in the past and if you break the process up,
Midlands economy and we are very proud to have many it becomes harder to compare the different nominees.
successful family enterprises, both large and small, and Working through the entries in one day is a much fairer

way to pick a winner.”

new and long-established, as Smith Cooper clients.

“We were involved with the shortlisting and judging
process and found it fascinating and enjoyable in equal
measure. There are some truly inspiring family businesses
successfully tackling massive business and personal
challenges through strong and innovative leadership.

“It was a great privilege to be involved with the

Awards. (Family Business of the Year) Herbert Baggaley
Construction represents all that is good about family
enterprise and it was brilliant to see their joy at winning.”
Judging the shortlisted companies proved a difficult

but rewarding assignment, with the calibre of entries
reaching a high level across all categories.

John Horrell, Managing Director of Dodson and Horrell,
was a member of the judging panel for the Rural Family
Business category and said: “It’s the first time I have

been involved with the awards and I was surprised at the
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From left to right: Mary
Hendry, Key Personnel;
Chris Romans, PwC;
Derek Palmer, ProspectIP;
Rob Metcalfe, Gateley;
Annabel Prow, Wilsons;
Alan Drury, Aviva; Hilary
Campton, V Formation;
Tim Jackson, Unum;
Charlotte Perkins, Wilsons;
Chris Taylor, Smith Cooper
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ith the news that the

number of young people

out of work, training

or education stands at
more than one million for the first
time since 1992, coming in the wake
of the 2011 riots, there’s plenty of
evidence to point to a disillusioned,
disaffected generation in dire need
of assistance.
While politicians devote their
attention to debating the economy,
it is comforting to know that direct
help is at hand thanks to the likes of
Progressive Educational Tools (PET),
a training and digital company that
works with young people to achieve
previously unreachable goals.
Fleur Sexton, Joint Managing
Director of PET explained: “There
are an increasing number of children
in the UK whose education is
proving difficult or, in some cases,
impossible to manage. That’s where
we come in. We have a proven
track record of working with young
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Progressive Educational Tools helps young people achieve previously unreachable goals

99p STORES

people and enabling them to reach
their goals.

“For instance, we have had children
who have struggled at GCSE-level
successfully take an exam within

15 days and come away with a
language qualification or a pass in
English and Maths. We also run an
intensive five-day revision course

to help push our students up to a

C grade by focusing on exam skills
and techniques.

“Alongside this, we work with

good kids who need a specific goal,
such as real business experience

and hitting tight deadlines. We are
helping to produce young people
who are going to be crucial in
getting our economy back on track
when they join the workforce in the
next five years.”

The family-run business has enjoyed
phenomenal success since its
inception in 1995, and winning the
Commitment to the Community
award at this year’s Midlands Family
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Training provider Progressive Educational Tools is playing a key role in
producing the next generation of workers, according to Jim Hindson.

“We have a proven frack record

of working with young people and
enabling them fo reach their goals!
Fleur Sexton

Progressive Educational Tools

Business Awards is the icing on the
cake for PET’s hardworking staff.
Added Fleur: “We were absolutely
thrilled to win this award and it
meant a lot to all of us. We all put
our heart and soul into the work
we do with young people on a daily
basis, always going the extra mile
and often working long hours.
“Nothing is too much trouble

and that’s why we can help young
people to achieve, even if the odds
are stacked against them. It’s great
being involved in a fantastic team,
who are so energetic, fun-loving
and hardworking.”

T
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Every penny cou

One of the success stories of the economic downturn has been
@9p Stores, which has cornered the market in discounted retailing.

ccording to Hussein
Lalani, Commercial
Director and co-founder
of 99p Stores, ‘Every
penny really does count.
The family business, which is
now run from its headquarters in
Northampton, was set up in 2001
in London with the promise to
customers that no item in-store
would cost more than 99p. The
business grew steadily and, ironically,
the economic downturn offered a
gilt-edged opportunity for expansion.
“The recession has certainly helped
us,” admitted Hussein. “It has had
an impact in three ways. Firstly,
customers in general are more open
to shopping in discount stores and in
particular, the middle-class perception
of discount retailing has changed.
“We’ve also found that landlords are
more willing to secure deals and that
there is fantastic retail space available
- plus the change in rate laws on
empty properties has also enabled us
to move quickly.
“And thirdly, we now work with a

s

Customers flood in for the opening of the new Euro 50 store in Dublin

number of multi-national brands
like Cadbury, Pepsi and Nurofen.
Prior to the recession, the big brands
were not so keen on working with
discount retailers, but now they are
looking for new opportunities and
take the discount retail market much
more seriously.”

99p Stores was founded by father
Nadir, Hussein and his brother
Faisal, and Hussein is convinced
that being a family business has
helped them to move quickly to
capitalise on opportunities.

He said: “There is no doubt that we
can make decisions quicker, without
having to go through different

levels of management. And being a
family business, I guess there is more
ownership and desire to close every
deal. We go after the last penny - it
may sound a cliché but every penny
really does count.”

That desire for success is apparently
insatiable and 175 stores will be open
by the end of 2011. There are also
plans to springboard into Europe
with the first ‘Euro 50” store now
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open in Dublin and the intention to
expand this brand on the continent.
The rewards for the family’s hard
work are revenues comfortably in
excess of £300m and there have been
other plaudits along the way, such
as being named the Fastest Growing
Family Business at the Midlands
Family Business Awards.

Hussein added: “The award meant a
lot to the family and the whole team
we have behind us. We’ve worked
incredibly hard to build our brand
and it was nice to be recognised at
the event.

“Hopefully our story will inspire
other family businesses onto

further success themselves.”

"‘Being a family business we can maoke
decisions guicker and there is more
ownership and desire 1o close every dedl!
Hussein Lalani

Q90 Stores

ASIANA

recognises the
Dear NeceassIfies

Sarah Holmes, the fourth generation of Britain’s oldest
remaining feddy bear manufacturer and family
business Merrythought, dedicated her Outstanding
Contribution award to her late father Oliver.

Sarah Holmes stepped forward

to receive her trophy after being
named as joint winner in the Outstanding
Contribution category at the Midlands
Family Business Awards.
The Marketing Manager at Merrythought,
Britain’s oldest remaining teddy bear
manufacturer and a fourth generation family
business, was delighted to receive her award
but regretted not being able to celebrate with
her late father Oliver Holmes.
Sarah said: “I joined the company 20
months ago under my father, who was
Managing Director and had worked there
for 40 years. He was diagnosed with
pancreatic cancer in the Spring and died
soon after.
“The Midlands Family Business Awards
was a fantastic evening - it felt very
glamorous and professionally organised,
and to be recognised was lovely. I did feel

| _|_ was a bittersweet moment when

some regret that my father wasn’t there to
celebrate with us, as I know he would have
been proud, but I'm very glad that we have
done him justice.”

Sarah’s award recognised her success in
securing exclusive contracts to produce
teddy bears for Fortnum & Mason and

the London 2012 Olympics, all produced
entirely in-house from the company factory
in Ironbridge in Shropshire.

Added Sarah: “The company takes pride in
the fact our teddy bears are handmade in
England from the finest quality materials
and we place ourselves very much at the top
end of the market.

“Winning the London 2012 contract was

a long process - negotiations took almost

a year - and there is always some risk
involved in taking on such a big project.
But we are hopeful that it will pay off

and my next big target is to approach the
US market.”

The official London 2012 teddy bear - exclusively
handmade in the UK by Merrythought

Evolving to stay on the pulse

When it comes fo businesses having a
tfough time in the current financial climate,
the construction industry is probably at the
top of that list, which makes it all the more
remarkable that contractors McAuliffe Civil
Engineers enjoyed success af the Midlands
Family Business Awards.

Winning the Best Small Family Business
category was a massive boost according to
Financial Director Anna-Maria McAuliffe, who
revealed: "It was a rigorous inferview process
for the awards. We all went along to the event
infending to have a good time, but when
we were announced as winners, we were
delighted. It's great to be recognised outside
of our industry for the work we have done in
some very testing circumstances.”

The company has evolved since its inception
40 years ago from labour suppliers fo the
construction industry through to the present
day, working on the regeneration of many
fowns and cities on brownfield sites.This
includes innovative solutions at both the
land acquisition and build-out stages in the
fransformation of the brownfield land.

As an industry leader with its finger on the
pulse, Anna-Maria claimed the company was
aware of the forthcoming recession, even
before the interest rates began to drop: *We
saw the tap being turned off for the industry -
literally overnight.”

A recent change to Empty Property Rates
legislation provided the business with a
welcome revenue stream. Anna-Maria

explained: "We have benefited from a
change in the law that means rates have
fo be paid even on empty buildings.
Therefore we have been able to come

in and knock buildings down - which
would have needed doing anyway -

but it has made sense fo the owner to
do that sooner rather than later to avoid
those charges.

“This has certfainly helped fo keep us
working through the recession. Business
is slower in the Midlands because the
landowners can’t get the money they
think they deserve for the land, but we
have found work elsewhere, opening an
office in the north-west. In this region they
just can’t build houses fast enough.”
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Amid tough fimes for
the UK constfruction
industry, the launch
of Alumet’s new
energy division has
been key to survival.

hereditary eye for business
has been key to Alumet’s
continued success despite
the economic downturn.
The company specialises in external
fascias on commercial buildings, but it
was the recent launch of its new EOS
energy division that kept the business
on course over the past two years.
Marketing Manager Rob Henson
explained: “Lee Summers, the son of
our CEO Gary Summers, has been
the driving force behind EOS Energy.
He initially worked in the Alumet
factory before studying environmental
studies at university and then working
in Canada, heading up a sustainable
housing project.
“On his return he persuaded Gary
to invest in solar panels, and he now
heads up a team of electricians and
solar panel designers in his role as
Technical Director.”

Lee’s work has provided a lifeline to
the company, which has seen many
of its competitors go to the wall in
recent months. His nomination for the
Outstanding Contribution category at
the Midlands Family Business Awards
recognised the impact he has had on
the family business.

Alumet has also performed well, and
as Rob outlined, is looking at an
extremely healthy outlook for 2012.
“In 2009 and early 2010 the market
slumped as investors got scared.
Projects we had secured fell through
and it was a challenging time for

all. We evolved and became more
competitive, reducing our margins

to secure more work. This year has
been very good and we have already
secured the same amount of work for
the next 12 months as we have had
throughout 2011.”

November’s government
announcement of a £400m building
programme to get the housing
market moving has also been positive
news. “It will create a lot of jobs in
construction, which has to be a good
thing,” said Rob.

“Alongside our work on government
buildings and hospitals, we are also
involved in housing so it will help us.
It will also have a positive impact on
the solar panel side of the business, so
our mid-term future is looking bright.”
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Infernational
market spins
sock-sess

Justin Hall, Group Commercial Director of HJ Socks, believes
the secret to the company’s 129-year history has been
concentrating on its core offering, while diversifying its
customer base.

That customer base is rapidly expanding overseas, as

he explained: "We have been in the USA for a while but
within the last couple of years have opened a New York
showroom and also have a national sales manager and
office administrator. This has allowed us direct contact with
the market which provides invaluable feedback from our
customers.”

Following its strong performance overseas, the Hinckley-
based firm was recognised at the Midlands Family Business
Awards, winning the International Development category.
And according to Justin, there is real potential to expand
further the overseas trade of the business.

"There is a general global recognition for UK heritage
brands and the ‘Made in England’ story. We still believe
there is significant potential to grow in the USA - maybe by
20 per cent or more.

“We have received a major order from a leading
department store group in South Korea, which will be
shipped out early next year. Although the Asian market

is not as familiar to us as the US market, British heritage
brands do go well here”

A helping hand
o Those IN Need

The Midlands Family Business Awards is a not-for-
profit initiative and proceeds help support and aid
young people through two regional charities.

ilsons remains committed to
supporting worthy causes and
through the Midlands Family

Business Awards continues its support of
nominated charities The Children’s Society
and The Willow Foundation.

Proceeds will support The Children’s Society’s
Midlands-focused work, including the
Nottingham Community Mentoring Initiative
- an early intervention project that recruits,
assesses and trains volunteers from the local
community to provide one-to-one support and
guidance to young people aged 11-14.
Mentors work with these people to build
confidence, raise self-esteem and help support
them through challenges and difficulties

they are facing in their lives. Senior Project
Worker Tammy Gibson said: “Our target is
to have 30 mentor-client relationships up and
running over the course of the year and the
support from Wilsons is of vast importance.
“The funding goes towards paying for them
to go to events such as tenpin bowling or the
cinema, where they can get to know each
other and build the relationship. It would

™

become much more difficult for these to take
place without that financial support.”

The Willow Foundation is the only

national charity that provides psychological
and emotional support for seriously ill
16-40-year-olds through the provision

of special day experiences. Every special

day aims to provide them and their loved
ones with a break from the realities of

their diagnosis and treatment. At a time

of uncertainty, spending quality time with
family and friends can help restore a sense
of normality, boost confidence and create
precious memories for the future.

To date, Willow has provided more than
8,000 special days for young people living
with life-threatening conditions including
cancer, motor neurone disease, cystic fibrosis
and Huntington’s disease. Proceeds from the
Midlands Family Business Awards will help
to fund these special days, ensuring that the
charity can continue with its excellent work
in the future. Find out more by visiting
www.childrenssociety.org.uk and
www.willowfoundation.org.uk

Charities assisting young people have been supported by the Midlands Family Business Awards

And Wilsons’
support

for family
businesses
doesn’t stop
there

The Midlands Family Business Awards
grew out of a quarterly networking
event for family businesses, hosted

by Wilsons. Now in their fourth year,

the Family Business Forums provide a
friendly and informative platform for the
Midlands’ family business community
fo get fogether and share experiences
over lunch or dinner. Each event
welcomes an inspirational speaker from
a leading family business.

Guests at the Forums, which are held

in both the East and West Midlands,
report that the events have helped
them to make valuable new business
friendships and discuss common issues
with like-minded individuals.

Reserve your place early

The Forums are free of charge to attend
and Wilsons looks forward to welcoming
you. Please note, places are limited.
Register your interest now by emailing
Leah Bradley at Wilsons:
lbradley@wilorg.com.

09 FEBRUARY 2012

Family Business
Forum Birmingham

23 FEBRUARY 2012

Family Business
Forum Notfingham



Wilson

Enlightened and independent insurance,
financial and risk management advice

As a third-generation family business ourselves, we understand the pressures, pleasures and challenges

of running the family firm, and we’ve brought this understanding to help many other family businesses

find solutions to their insurance, financial and risk management needs. For help and advice on securing
the future of your family business please get in touch, we’d be pleased to help.

Wilsons is proud to have created the Midlands Family Business Awards.

w: aprow(@wilorg.com

www.wilorg.com



